MendoFutures Leadership Meeting
August 25, 2008

Proposed Organizational Structure:

* The organizational focus is on the work of the Project Teams.

» Leadership is made up of Project Team Leaders. This “Core Leadership
Group” is responsible for the strategic focus of MendoFutures.

» Day-to-day operational management will be provided by the Operational
Management Team who may or may not be a Project Team Leader. This
team will be made up of the following individuals:

Art Harwood
Kate Magruder
Miles Gordon
Rick Le Burkien
Estelle Clifton
Carol Mordhorst
Julia Conway
Sara O’'Donnell
Paul Dolan
Steve Zuieback

MendoFutures Contractor
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